CUBA 2.0 CUBA 2.0 - NEWSLETTER 02: THE SEQUENCING - OCTOBER 2026 cuba20.net/sequencing.html —

CUBA 2.0 - SEQUENCING

Sequencing

Three stages, from more entropy to less entropy — security first,
then reconstruction, then development.

Etapal

Security

Control and lockdown of ports, airports and military installations by U.S. forces,
alongside immediate humanitarian stabilization.

KEY MILESTONES
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2.0 TYRANNICAL

Etapa 1- combined - 0:54 — Cuba Stabilization Force — ports, runways,
checkpoints and command in one cut.
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ETAPA 1 CLIPS

Port secured Runway control Checkpoints

Forces take control of the harbor; cargo and access Airports and runways secured for military and Checkpoints restore order on key roads and city
lanes locked down. humanitarian flights. access points.



Havana Command ops room Security overview

C.S.F. coordinates operations island-wide from a The security pillar: stabilization before reconstruction
single command room. begins.

Etapa?2

RECONSTRUCTION - SECOND PHASE

Enerqy, Health &
Infrastructure

Restore the essentials: solar generation and a modern
grid, hospitals, clean water, pipelines, and roads and
bridges that connect the island.

KEY MILESTONES
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Etapa 2 - combined - 0:52 — Energy, health and infrastructure rebuilt, end to end. Aid through the ports
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ETAPA 2 CLIPS

Aid through the ports Bridges Solar generation

Humanitarian cargo flows in through the newly Bridges rebuilt to reconnect cities and production Solar farms bring new, distributed power online.
secured ports. zones.



Grid control Hospitals Clean water

A modern control center stabilizes the national grid. Hospitals re-equipped and staffed to restore care. Treatment and distribution bring safe water back.

Pipelines Roads Energy overview
Fuel and water pipelines repaired and extended. Paving crews reopen the highways that connect the Generation, grid and fuel: powering the
island. reconstruction.

Health overview \Water overview Roads overview

Hospitals, clinics and supplies across the island. Water treatment, distribution and sanitation. Highways and roads linking cities, ports and
production zones.

Etapa s

DEVELOPMENT - THIRD PHASE

Al Government & Economic
Restoration

The first Al-native government — public services on

sovereign digital infrastructure — followed by economic
restoration and development.
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KEY MILESTONES

Al Government Mines Materials & Refining

Etapa 3 - combined - 1:21 — Al government and the industries of the new economy. Aviation eVTOL Space
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ETAPA 3 CLIPS

Al Government Mines Materials & Refining
The first Al-native government: public services on Restarting Cuba's mining sector under modern Processing and refining raw materials on the island.
sovereign digital infrastructure. standards.

Chips & Electronics Space Biodome
Electronics and chip manufacturing for a high-tech El Mariel, Cuba. Glass biodome by the bay.
economy.
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Technology-first governmental reconstruction grounded in rule of law.



